
UNI Works Update 



UNI Works - Base System Functionality

● Financial Accounting
● Foundation Data Model (Chart of Accounts)

● Banking
● Budget
● Business Assets
● Expenses
● Capital Projects
● Grants & Contracts
● Procurement 
● Accounts Payable
● Accounts Receivable

● Human Capital Management
● Benefits
● Recruitment
● Learning 
● Talent
● Payroll 
● Absence & Time
● Scheduling
● Reporting



UNI Works - Related Initiatives

• Service Hub Redesign & Enhancements (OBO Travel & Procurement Hubs)
• Cayuse - Formerly Grants & Contracts PRAF (Proposal Routing & Approval) 
• Security Request System (SRS) Updates
• Accutime - Time Clock System
• Vector Solutions Online Learning & Workday Learn
• New Custom Workflow System
• Data Warehouse Updates



Project Timeline & Methodology



Functional & Technical Complexity 
1. Business Process Review / Improvement
2. Systems Integration
3. Data Integrity & Conversion
4. Reporting Inventory



UNI Works Implementation Team

Campus-Wide Participation

Core Teams
● Project Steering Committee
● Financial 
● Human Capital Management
● Information Technology
● Reporting 
● Operational Change & Training
● Change Champions Network
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Project Goals Achieved!



Go Live Success:  Easy Access

● Internet Browser:  uniworks.uni.edu

● No VPN Required for Remote Access

● Fully Featured Mobile Application



Go Live Success:  Timeliness & Accuracy 

● Payroll!

● Travel & Procurement Hub
○ July-September:  16,004 Transactions
○ Average Time to Completion:  5 Days

● Transactional Accuracy Improvement Rates



Go Live Success:  System Interfaces

● Statistics go here….



Go Live Success:  Error rates and efficiency

FY21 FY22 FY23 FY24

Requests for Pay 76% 48% 53% 47%

P-card vouchers 33% 33% 36% 28%

Travel expense vouchers 26% 31% 32% 28%

Requisitions 10% 14% 18% 18%



Go Live Success:  Error rates and efficiency
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Requests for Pay 76% 48% 53% 47%

P-card vouchers 33% 33% 36% 28%

Travel expense vouchers 26% 31% 32% 28%

Requisitions 10% 14% 18% 18%

FY2025 - YTD Jul Aug Sep 1Q

Expense Reports 9% 6% 5% 6%

Spend Authorizations 5% 6% 6% 4%

P-card Verifications 1% 2% 2% 2%

Supplier Invoices 2% 0% 1% 1%

Requisitions 5% 3% 3% 4%

Misc Payment Requests 1 0 0 1



Activities In Progress

1. Ongoing System Enhancements
a. Reports Development
b. Procurement Stores
c. Business Process Improvements

2. New Functionality:  Phase 2
a. Adaptive Planning (Budget Development & Forecasting)

b. Advanced Compensation (Annual Compensation)

c. Prism (Enhanced Reporting - Workday & External Data Sources)





 Thank you!




